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Workshop: Cooperation on Migration & Development between government agencies and civil society organisations
Sessiz Destek – Support of a Development-sensitive and Coherent Turkish Migration Policy
31st of March - 1st April 2016
Merter Polis Evi/Merter Police Guest House
Maltepe Mah. Çırpıcı çıkmazı Sok. No:6 Zeytinburnu, Istanbul
	Background
The workshop takes place in the framework of the project ‘Support of a Development-sensitive and Coherent Turkish Migration Policy Framework’ project (Sessiz Destek) which is a Swiss-funded initiative designed to support the Directorate General for Migration Management in strategy development and capacity development. With a new migration policy in Turkey, including the establishment of a normative framework and a new institutional structure, the government now has the opportunity of integrating development into migration and take a balanced approach to migration governance. 
The project aims to, inter alia, support the development of coherent migration strategies. Coordination and cooperation between stakeholders involved in migration issues forms the basis for a coherent approach. In order to promote sustainable migration management, the project will support efforts to ensure policy coherence across all migration-related sectors and actions of Turkey in terms of their contributions to development, both within and between institutions in the government. 
The Migration & Development Nexus in Turkey
Migration and Development broadly refers to the particular area of research and policy-making which is concerned with inter-linkages between migration and development. The policy field of Migration and Development is contested and constantly evolving and different viewpoints on the interlinkages have been taken. At the heart of the recent upsurge of interest in this topic since 2000 was a particular understanding of Migration and Development, namely that migration from countries of the Global South to the Global North would play an important role in the development of the countries of origin. Hence, Migration and Development was often framed from the perspective of an emigration country. 
Turkey, over the past 50 years, experienced a rapid transition, developing from a net emigration to an immigration country. During the 1960s and 1970s, large scale emigration from Turkey - mainly to Germany - took place due to guest-worker programmes and family reunification afterwards. By the end of 1973, after which labour recruitment had stopped, more than 780,000 workers were sent to Western Europe. Labour migration from Turkey drastically decreased afterwards, and the characteristics of “new” Turkish emigrants have changed: one-third of the migrants coming from Turkey to Europe nowadays are either highly-skilled professionals or students. At the same time, rapid globalisation, economic growth and political stability in Turkey are attracting more and more immigrants, mainly from neighbouring regions of the Middle East, EU and CIS countries. Though, while Turkey prospers, economic and political instability in its neighbouring countries Syria and Iraq have made it a major destination country for refugees.
Hence, in the case of Turkey, both emigration and immigration are inherently linked with its development and the objective should be to increase impact of migration on development and reduce its negative effects..
Migration & Development Stakeholders in Turkey
In Turkey, several institutions are either directly involved in migration policy development and implementation or have links to the migration sector. This concerns the Directorate General for Migration Management as a focal point for migration, in addition to ministries dealing with labour market and employment, education, economy, social services , development and development, just to name a few. In addition, civil society and private sector are important to be involved depending on the areas of activity, which differs substantially. 
Besides civil society, at local level, municipalities, cities, employers and employees associations and local authorities have an important role to play. These actors feel the impact of migration in the most direct manner. In additional, Regional Development Agencies are important public stakeholders as they are mandated to develop the cooperation between the public sector, private sector and civil society. Within their development framework, some of these agencies address migration. 
Focus of the workshop
In this workshop, the aim is to discuss Migration and Development at a local level with a focus on:
· Day I: cooperation between central government institutions, DGMM’s provincial offices as well as regional development agencies;
· Day II: cooperation between government institutions and civil society institutions.
The thematic focus will be laid on the link between migration and development and take into account both the positive and negative impact. In addition, both immigration and emigration flows shuld be considered. 
Workshop experts and facilitators
· [bookmark: _GoBack]Giacomo Negrotto, Local Development Specialist (Joint Migration & Development Initiative - JMDI); Name tbd (Migration and Development Civil Society Network - MADE); Assoc. Prof. Deniz Sert, Özyegin University; Prof. Dr. Ayhan Kaya, Istanbul Bilgi University; Prof. Ahmet İçduygu, Koç University; Prof. Deniz Yükseker, İstanbul Aydın University; Ass. Prof. Ayşem Biriz Karaçay (İstanbul Commerce University)
Workshop languages
· English and Turkish (simultaneous interpretation provided)
Workshop participants
· Both days: DGMM Departments (External Relations Departments, Foreigners Department, Harmonization and Communication Department, International Protection Department, Legal Counsellor, Migration Policy and Projects Department, Protecting Victims of Human Trafficking Department), Ministry of Labour and Social Security, Ministry of Development, Ministry of Foreign Affairs, Presidency of Turks abroad and Related Communities, TIKA, Ministry of Family and Social Policies, Turkish Employment Agency, Prime Ministry Disaster and Emergency Management Authority (AFAD)
· Day I: DGMM İstanbul, DGMM Edirne, DGMM Adana, DGMM Gaziantep, İpekyolu Development Agency, İstanbul Development Agency (İstKA), İzmir Development Agency (İzKA), Trakya Development Agency, TRAKYAKA, Union of Municipalities, Çukurova Development Agency (ÇKA), UCLG MEWA (tbd)
· Day II: Humanitarian Aid and Migration Consultancy, Gaziantep Chamber of Commerce), Turkish Confederation of Employer Association), Research Centre on Asylum and Migration, Helsinki Citizenship Assembly, Association for Solidarity with Asylum Seekers and Migrants (ASAM), Istanbul office, Turkish Industry and Business Association (TÜSİAD), Istanbul Syrian Cultural House-Hamish), Association for Solidarity with Refugees - Multeci-Der, Bassam Al-Kuwwatli (Baytnasyria), Ankara University, İzmir Balkan Göçmenleri Kültür ve Dayanışma Derneği, İnsan Kaynağını Geliştirme Vakfı, İltica ve Göç Araştırmaları Merkezi (tbd)




Workshop Agenda
	DAY I: Cooperation on Migration and Development between central and local/regional government agencies 

	Time
	Session

	10:00 – 10:15
	Welcoming Remarks and Tour de table
· DGMM and ICMPD

	10:15 – 11:00
	Role and importance of local actors for addressing Migration and Development
Presentation by Giacomo Negrotto, Local Development Specialist, Joint Migration & Development Initiative (JMDI)

Questions that will be addressed:
· How can the link between migration and development be described?
· What are the local actors, their roles and importance?
· What is their role and contribution from the perspective of the Migration and Development nexus?

	11:00 – 11:30
	Migration and Development stakeholders in Turkey
Presentation by Assoc. Prof. Deniz Sert, Özyeğin University

Questions that will be addressed:
· What are the Migration and Development Stakeholders in Turkey?
· What are the benefits of better stakeholder engagement in the context of migration and development?
· What are the different forms of stakeholder engagement?
· How could cooperation at provincial level, i.e. between DGMM’s offices, regional development agencies and other local actors be improved? 

	11:30 – 11:45
	Coffee Break

	11:45 – 12:15
	Development context in Adana, Edirne, Gaziantep and Istanbul
Presentation by the Regional Development Agencies Ipekyolu Development Agency, İstanbul Development Agency (İstKA), İzmir Development Agency (İzKA), Trakya Development Agency (TRAKYAKA) and the Çukurova Development Agency (ÇKA)

Moderated by Assoc. Prof. Deniz Sert, Özyeğin University

Questions that will be addressed:
· What is the development context and characteristics of Edirne, Gaziantep, Adana and Istanbul?
· What are the main activities? Include some activities migration related objectives?

	12:15 – 12:45
	The migration context in Adana, Edirne, Gaziantep and Istanbul
Presentation by DGMM’s provincial offices in Edirne, Gaziantep, Adana and Istanbul

Moderated by Tamer Kılıç, ICMPD Local Representative In Turkey

Questions that will be addressed:
· What is the migration context and characteristics of Edirne, Gaziantep, Adana and Istanbul?
· What are the main activities? Include some activities development related objectives?

	12:45 – 13:45
	Lunch break

	13:45 – 14:30
	Parallel working groups: Migration & Development in selected provinces
Group work based on guiding questions
· Istanbul
· Gaziantep
· Edirne
· Adana

Questions that will be addressed:
· What is the impact of migration on different sectors in the given province?

	14:30 – 15:00
	Presentation of group work results and debriefing per province
Facilitated by Giacomo Negrotto, JMDI

	15:00 – 15:15
	Coffee Break

	15:15 – 15:45
	Migration and Development in Turkey
Presentation by Prof. Ahmet İçduygu, Koç University

Questions that will be addressed:
· What are the main Migration and Development trends in Turkey from the perspective of a country of destination, transit and origin perspective?

	15:45 – 16:45
	Parallel working groups: Concrete ideas for cooperation in selected provinces
Group work based on guiding questions

· Istanbul
· Gaziantep
· Edirne
· Adana

Questions that will be addressed:
· Which mutual objectives between regional development agencies, DGMM’s provincial offices and central government agencies exist in the area of migration and development?
· Which structures for cooperation would be needed to better collaborate (working groups, regular consultation etc.)? 
· Which kind of programme could be envisaged to address an identified migration and development priority area? Which should be its objectives and components bearing in mind that both migration and development should be equally important?
· Which actors would be involved in this programme?

	16:45 – 17:15
	Presentation of group work results and debriefing per province
Comments by Prof. Ahmet İçduygu, Koç University, and Giacomo Negrotto, JMDI

	17:15 – 17:30
	Closing remarks 





Workshop Agenda
	Day II: Cooperation on Migration and Development between government agencies and civil society organisations

	Time
	Session

	10:00 – 10:15
	Welcoming Remarks
· DGMM and ICMPD

	10:15 – 10:45
	Keynote speech: Migration and Development in Turkey – the main issues at stake
Keynote speech by Prof. Deniz Yükseker (İstanbul Aydın University)

Questions that will be addressed:
· What is the link between migration and development in the Turkish context? 

	10:45 – 11:15
	Migration and Development from a civil society perspective
Presentation by the Migration and Development Civil Society Network MADE

Questions that will be addressed:
· How can Migration and Development (M&D) be defined from a civil society point of view?
· What are the M&D objectives of the civil society at global level? 

	11:15 – 11:30
	Coffee Break

	11:30 – 12:00
	Processes of civil society and academia involvement
Presentation by Prof. Dr. Ayhan Kaya, Istanbul Bilgi University

Questions that will be addressed:
· How can the civil society landscape in Turkey be described?
· How are or could civil society be (more) involved in M&D?
· How were civil society organisations involved in migration policy making and development so far?

	12:00 – 12:45
	Experiences of cooperation between government, civil society and academia from a government perspective
Roundtable discussion with interventions by DGMM, Ministry of Labour and Social Security, Ministry of Development, Presidency of Turks abroad and Related Communities, TIKA, Turkish Employment Agency (tbd)

Moderated by  Prof. Deniz Yükseker (İstanbul Aydın University)

Questions that will be addressed:
· What were positive or negative examples of cooperation with civil society organisations? 
· What was the context of this cooperation?

	12:45 – 13:45
	Lunch Break 

	13:45 – 14:30
	Experiences of cooperation between government, civil society and academia from the perspective of civil society

Moderated by Prof. Dr. Ayhan Kaya

Roundtable discussion with interventions by Research Centre on Asylum and Migration), Helsinki Citizenship Assembly, Association for Solidarity with Asylum Seekers and Migrants (ASAM), Turkish Industry and Business Association (TÜSİAD), Istanbul Syrian Cultural House-Hamish, Association for Solidarity with Refugees - Multeci-Der, Baytnasyria, IKV, İnsan Kaynağını Geliştirme Vakfı, İltica ve Göç Araştırmaları Merkezi (tbd)

Questions that will be addressed:
· What were positive or negative examples of cooperation with government organisations? 
· What was the context of this cooperation?

	14:30 – 15:00
	Good practices of government-civil society cooperation in the field of migration and development
Presentation by the Migration and Development Civil Society Network MADE

Questions that will be addressed:
· What are the roles of the Civil Society in M&D?
· What are good practices to cooperate with Civil Society in the M&D framework? 

	15:00 – 15:15
	Coffee break 

	15:15 – 16:30
	Parallel working groups: 

Working Group 1 and 2: Identification of areas for improvement regarding government – civil society cooperation

Questions that will be addressed:
· Which mutual objectives between government and civil society organisations exist in the area of migration and development?
· How could a common understanding in these areas be build?
· Which structures for cooperation would be needed to collaborate (working groups, regular consultation etc.)? 

Working Group 3 and 4: Developing concrete areas for cooperation on Migration and Development
Questions that will be addressed:
· Which development priority can be identified which is affected by migration in a positive or negative way?
· Which kind of programme could be envisaged to address this priority? Which should be its objectives and components bearing in mind that both migration and development should be equally important?
· Which actors would be involved in this programme? 

	16:30 – 17:15
	Presentation of group results and comments by experts

Questions that will be addressed:
· Based on the group work results what could be the way forward?

	17:15 – 17:30
	Closing remarks 





Please note that photos may be taken in connection with this event. Event participants who do not agree to ICMPD’s use of photos in which they appear for visibility purposes must inform the ICMPD representative.
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