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	Draft UN Migration Network Multi-Annual Work Plan

	Cross-cutting/programming (title tbc) 

	GCM Objectives 1-23 

	Expected results:
1. Establishment of the Migration Multi-Partner Trust Fund and a result-based matrix 
Output:
Activities: 1) operationalize the trust fund including through agency agreements with MPTFO; 2) organize possible side event of the trust fund during HLPF; 3) develop a results-based matrix within the first year of the trust fund to monitor and result on the impact of the fund
Timeframe: 1 year 
Membership: Executive Committee members, Network members, CSOs
2. Establishment of a knowledge platform and connection hub
Output:
Activities: 1) Identify existing data, knowledge platforms and initiatives on migration; 2) Map overlaps and gaps among existing platforms; 3) Define infrastructure, scope, objectives and content of the CBM’s knowledge platform; 4) Research opportunities for scaling up and strengthening partnership among existing initiatives
Timeframe: 6 months
Membership: Network members tbd
3. Development of Network communications strategy
Output:
Activities: 1) development of a communications strategy/guidelines of the Network on key events and/or trends; 2) identification of situations on the ground where a Network statement could be considered, tools (e.g. policy and operational recommendations) and mechanisms to ensure greater efficiency; 3) Preparation of generic talking points/background notes on predictable/ongoing developments
Timeframe: 6 months
Membership: Executive Committee members with inputs from all Network members and other stakeholders 
4. Support the development of national implementation plans compliant with international law
Output:  Increased capacity for the formulation and implementation of ambitious national responses for the implementation of the GCM through the voluntary elaboration and use of a national implementation plan (para. 53)
Activities: 1) develop guidelines / handbook for the preparation of national implementation plans, including proposed models and formats; 2) organize regional capacity building and information sharing workshops on the preparation of national implementation plans; 3) provide targeted support for countries to prepare national implementation plans as pilots in 3-4 countries; 4) develop searchable database for national implementation plans. 
Timeframe: 1-2 years
Membership: Network members tbd, CSOs, NHRIs
5. Integration of GCM in mandatory common country analysis and renewed UNDAFs
Output
Activities: 1) Support the UNSDG core group working on restructuring the UNDAFs to ensure inclusion of the GCM; 1) Identify 1-2 countries under UNDAF renewal and where there is a significant migration component to promote integration of GCM
Timeframe: 6 months – 1 year
Membership: Network members tbd
6. Support to International Migration Review Forums and regional review forums 
Output:  Secretariat and substantive support provided to the co-facilitators to the consultations and negotiations to determine the modalities and organizational aspects of the International Migration Review Forum (IMRF)
Activities: 1) provide logistical support, including note taking during the consultations and negotiations and 2) seek inputs from Network members, Member States and other relevant stakeholders 3) provide substantive inputs to the draft resolutions
Timeframe: 7 months
Membership: IOM, DESA
7. Preparing for situations requiring coordinated approaches to situations at regional or country level
Output: Support coordinated UN System response to situations at regional and country level
Activities: 1) Identify 1-2 specific situations at country or sub-regional level (incl. Central America) requiring a collective response; 2) Develop strategies for advocacy and rapid response that identify the value added of multi-agency collaboration and avenues to support existing initiatives
Timeframe: 1 year
Membership: Executive Committee Members, relevant regional bodies, existing coordination mechanisms, other Network members tbd
8. Support the Secretary- General biennial reporting to the General Assembly
Output: Support provided to the Secretary-General to report to the General Assembly on a biennial basis on the implementation of the GCM, the activities of the UN system in this regard, as well as the functioning of the institutional arrangements (para. 46)
Activities: 1) Seek inputs from Network members, Member States and other relevant stakeholders; 2) Draft report on a biennial basis
Timeframe: Biennial 
       Membership: All Network members to provide inputs; Executive Committee members to provide overarching guidance (ToRs)
9.    Support Member States in integrating national implementation plans in their contributions to the High-Level Political Forum, in particular the thematic and voluntary national reviews taking place under ECOSOC. 

	Thematic Area 1: Promoting fact-based and data-driven migration discourse, policy and planning

	GCM Objectives:  
Objective 1: Collect and utilize accurate and disaggregated data as a basis for evidence-based policies
Objective 3: Provide adequate and timely information at all stages of migration
Objective 17: Eliminate all forms of discrimination and promote evidence-based public discourse to shape perceptions of migration 
Objective 23: Strengthen international cooperation and global partnerships for safe, orderly and regular migration

	Expected results: 
1. Develop a global programme to strengthen migration-related data (GCM, para 17c) 
Output: Global programme on migration-related data
Activities: Miscellaneous (handbooks, guidelines, workshops, training programmes)
Timeframe: Multi-year
Membership: Network members tbd, UN Expert Group on Migration Statistics (https://unstats.un.org/unsd/demographic-social/migration-expert-group/) other partners (ToRs)
2. Enhance evidence base concerning transnational crime on key migration routes
Output: National data collection and regional reports on crime victimisation, corruption, and illicit financial flows relating to migration.
Activities:
Timeframe:
Membership: Network members tbd, other partners (ToRs)

	Thematic Area 2: Protecting the human rights, safety and wellbeing of migrants, including through addressing drivers and mitigating situations of vulnerability in migration

	GCM Objectives: 
Objective 2: Minimize the adverse drivers and structural factors that compel people to leave their country of origin
Objective 7: Address and reduce vulnerabilities in migration
Objective 8: Save lives and establish coordinated international efforts on missing migrants
Objective 12: Strengthen certainty and predictability in migration procedures for appropriate screening, assessment and referral
Objective 13: Use migration detention only as a measure of last resort and work towards alternatives
Objective 23: Strengthen international cooperation and global partnerships for safe, orderly and regular migration

	Expected results:
1. Enhancing regular pathways for migrants in vulnerable situations
Output:
Activities: 1) Map existing practice for admission and stay based on compassionate, humanitarian, human rights or other considerations for migrants in vulnerable situations; 2) Identify 2-3 good practices to inform the development of policy tools for Member States on this issue, including as regards screening, assessment and referral mechanisms
Timeframe: 1 year
Membership: Network members tbd, other partners (ToRs)
2. Promoting alternatives to detention
Output:
Activities: 1) Consolidate a comprehensive repository to disseminate best practices of human-rights based alternatives to detention in the context of international migration; 2) Facilitate regular exchanges and the development of initiatives based on successful practices.
Timeframe: 6 months – 1 year
Membership: Network members tbd, other partners (ToRs)
3. Protecting the best interests of the child in the context of migration
Output:
Activities: 1) provide guidance on how to operationalise the principle of the best interest of the child for migrant children, with a focus on a variety of migration contexts. 
Timeframe: 1 year
Membership: Network members tbd, other partners (ToRs)
4. Reducing vulnerabilities to human trafficking in conflict-affected areas
Output: Support to relevant countries to identify and respond to trafficking in persons
Activities:
Timeframe:
Membership: Network members tbd, other partners (ToRs)

	Thematic Area 3: Addressing irregular migration including through managing borders and combatting transnational crime

	GCM Objectives:
Objective 9: Strengthen the transnational response to smuggling of migrants
Objective 10: Prevent, combat and eradicate trafficking in persons in the context of international migration
Objective 11: Manage borders in an integrated, secure and coordinated manner
Objective 14: Enhance consular protection, assistance and cooperation throughout the migration cycle
Objective 21: Cooperate in facilitating dignified and sustainable return and readmission, as well as sustainable reintegration 
Objective 23: Strengthen international cooperation and global partnerships for safe, orderly and regular migration

	Expected results:
1. Ensuring returns and reintegration measure are sustainable/address drivers and pull factors 
Output: 
Activities: 1) Analyse return initiatives in 3-4 countries to document the lawfulness and sustainability of return and reintegration measures; 2) Develop a road-map on means that the above analysis can inform the policies of Member States on this issue; 3) Develop reintegration strategies into society and the labour market for these pilot countries
Timeframe: 1 year
Membership: Network members tbd, other partners (ToRs)
2. Strengthening international cooperation to counter crime along migration routes
Output: Increased capacity to impact on transnational organised crime jeopardizing the life and safety of migrants
Activities:
Timeframe:
Membership: Network members tbd, other partners (ToRs)

	Thematic Area 4: Facilitating regular migration, decent work and enhancing the positive development effects of human mobility

	GCM Objectives:
Objective 5: Enhance availability and flexibility of pathways for regular migration
Objective 6: Facilitate fair and ethical recruitment and safeguard conditions that ensure decent work
Objective 18: Invest in skills development and facilitate mutual recognition of skills, qualifications and competences
Objective 19: Create conditions for migrants and diasporas to fully contribute to sustainable development in all countries
Objective 20: Promote faster, safer and cheaper transfer of remittances and foster financial inclusion of migrants
Objective 23: Strengthen international cooperation and global partnerships for safe, orderly and regular migration

	Expected results:
1. Promoting fair and ethical recruitment and skills recognition through practical guidance, such as on Bilateral Labour Agreements, to foster regular, safe and fair migration
Activities: [Options for specific Activities/results]
1) Develop guidance on how to implement bilateral agreements/arrangements in line with international human rights and labour standards, and identify 1-2 migration corridors to scale-up and/or pilot test guidance, practice, and lessons learned, both at national and regional level to promote fair and ethical recruitment, skills recognition fostering and protection of migrant workers’ rights 
2) With the engagement of UN agencies, employers’ and workers’ organizations, CSOs and academic institutions, develop mechanisms for expanding policies and mechanisms for exchange of good practices to foster compliance across migration corridors 
3)Increase the number of countries testing the SDG methodology for target 10.7.1 developed by ILO and World Bank, and generating data to inform policies. 
4) With the engagement of UN agencies, business, employers’ and workers’ organizations, trade unions, CSOs and other stakeholders develop common communication and advocacy strategies to positively change public attitudes and narrative, in contexts and specific vulnerabilities, and carry-out joint strategic actions in selected migration corridors.
Timeframe: 18 months – 2years
[bookmark: _GoBack]Membership: Network members tbd, other partners (ToRs)

	Thematic Area 5: Improving the social inclusion and integration of migrants

	GCM Objectives:
Objective 4: Ensure that all migrants have proof of legal identity and adequate documentation
Objective 16: Empower migrants and societies to realize full inclusion and social cohesion 
Objective 15:  Provide access to basic services for migrants
Objective 22: Establish mechanisms for the portability of social security entitlements and earned 
benefits
Objective 23: Strengthen international cooperation and global partnerships for safe, orderly and regular migration

	Expected results:
1. Ensuring access to services for all migrants 
Output:
Activities: 1) map existing practices on establishment of firewalls which aim to ensure the access of migrants in an irregular situation to healthcare, housing, education and other public services; 2) develop a tool to inform Member States about existing practices
Timeframe:
Membership: Network members tbd, other partners (ToRs)



