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Proposals for Shadow Reporting on SDG implementation 
Now that the 17 goals and 169 targets have been agreed upon, it is up to governments to translate these into national policies, and to measure the implementation of the goals and targets correctly. Civil society organisations can play a major watchdog role in this process. This paper aims provides a way forward on how civil society organisations (CSOs) could help ensuring a critical and grass roots perspective on SDG implementation and thus contribute to the review process. 

We expect governments to concentrate their monitoring and reporting on how their own actions have lead to progress. This may ignore the contributions of other actors, including civil society. Moreover, official reports may focus on the goals and targets the government has prioritized and may neglect other goals and targets. CSO shadow reporting could well fill these gaps. 

Global and national indicators are still in the process of development. These will be essential for monitoring and some may be used as a clear-cut and universal checklist for assessing the governments performance in implementation. The CSO shadow report may well use other indicators that do a better job in measuring the policy outcomes. Also, it may well use CSO data, both quantitative and qualitative data. 

A CSO shadow report may be published at the same time as the official government report is published or presented. It could also be published shortly afterwards, allowing it to respond to and rebuke claims and serve as a counter narrative to the official report. By critically assessing the governments’ progress in policy and practice, by providing alternative findings and (qualitative) data to the claims made in the official report and by demanding attention to the goals and targets that are being neglected, shadow reports provide CSOs with a powerful advocacy and monitoring tool. 

State reports may be presented at the GFMD, where a peer review would encourage governments to demonstrate their progressive efforts in implementing the international agreed obligations they engaged themselves to with signing up to the 2030 agenda. The CSO shadow reports can then be an important leverage towards pressing for more or other government action.

Building blocks for a successful shadow report

1. It should be concise, focussing on policies, implementation, a critical analysis and a set of key recommendations. 
2. It should identify priorities, choose which goals and targets are important for the national context of migrants and migration, and which are not being met by your government adequately.
3. It should gather and analyse data:
· Presenting the facts makes the report credible, reliable and accurate.
· It should review policies, laws, statistics, academic research, legal cases, news clips or other documents that provide useful data on the status of migrants’ rights and lives.
· It should include information on the efficiency or effectiveness of the state in promoting migrants’ rights. 
· Personal stories and testimonies bring a human element to the report.


Structure of the CSO Shadow Report
The shadow report could look as follows (15-20 pages ideally, with an executive summary):
I. Title
II. Reporting Organisation(s)
· Briefly list your organisation, or in case of a coalition, your partner organisation the issues you are focussing on and why.
III. Issue Summary
· Briefly summarize the issues the report wishes to address. Name the relevant goals and targets which your government fails to meet, and what indicators you have used to measure performance. In particular, highlight the national legislation related to the specific SDG implementation, the related government authority and data on their results –including data from civil society.
IV. Build your case 
· Outline the commitments your government fails to meet.
· Providing statistical data and graphs that support your findings will greatly benefit the credibility of your shadow report. 
· Try to add stories from those affected negatively by the government’s non-compliance to provide a strong example.
V. Recommendations
· List, in order of priority, a set of key recommendations that your government can implement to improve their record and help them meet their commitments.
· Recommendations may include changes in law, policy or implementing practice at local, national or (sub-)regional level.
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More information

For more detailed information, please visit the MADE network at www.madenetwork.org, or write to bvd@cordaid.nl.
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